
 

BABERGH DISTRICT COUNCIL 
 
Minutes of the meeting of the BABERGH CABINET held in the King Edmund Chamber, 
Endeavour House, 8 Russell Road, Ipswich on Monday, 2 August 2021 
 
PRESENT: 
 
Councillor: John Ward (Chair) 

  
 
Councillors: Jan Osborne Derek Davis 
 Clive Arthey David Busby 
 Elisabeth Malvisi  
 
 
In attendance: 
 
Councillors: 
 

 Mary McLaren 

Officers: Chief Executive (AC) 
Assistant Director – Corporate Resources (KS) 
Assistant Director – Housing (GF) 
Assistant Director – Environment and Commercial Partnerships (CC) 
Corporate Manager – Financial Services, Commissioning and 
Procurement (ME) 
Assistant Manager – Financial Accountant (RH) 
Service Improvement Advisor – Environment & Commercial 
Partnerships (SB) 
Senior Governance Support Officer (HH) 

 
Apologies: 
 Michael Holt 

Alastair McCraw 
 
29 DECLARATION OF INTERESTS BY COUNCILLORS 

 
 29.1 There were no declarations of interests declared. 

 
30 BCA/21/13 TO CONFIRM THE MINUTES OF THE MEETING HELD ON 5 JULY 

2021 
 

 It was RESOLVED: - 
 
That the minutes from the meeting held on the 5 July 2021 be confirmed as a 
true record. 
 

31 TO RECEIVE NOTIFICATION OF PETITIONS IN ACCORDANCE WITH THE 
COUNCIL'S PETITION SCHEME 
 

  



 

None received. 
 

32 QUESTIONS BY COUNCILLORS 
 

 None received. 
 

33 MATTERS REFERRED BY THE OVERVIEW AND SCRUTINY OR JOINT AUDIT 
AND STANDARDS COMMITTEES 
 

 There were no matters referred. 
 

34 FORTHCOMING DECISIONS LIST 
 

 The Forthcoming Decisions List was noted. 
 

35 BCA/21/14 GENERAL FUND FINANCIAL OUTTURN 2020/21 
 

 35.1 The Cabinet Member for Finance, Councillor Ward introduced the report and 
provided Members with details of the General Fund Financial Outturn 
2020/21. 
 

35.2 Councillor Ward proposed the recommendations in the report. This was 
seconded by Councillor Osborne. 
 

35.3 Councillor Arthey referred to recommendation 3.2 and asked where the 
transfer of reserves figure of £363K was detailed in the report. 
 

35.4 Councillor Ward stated that this figure could be found in paragraph 6.5 by 
adding up the figures for waste, planning, joint local plan and climate change 
and biodiversity. 
 

35.5 Councillor Busby asked if any staff had been furloughed during the Covid-19 
pandemic and the Chief Executive informed Members that no staff had been 
furloughed. 
 

35.6 In response to Councillor Busby’s questions in relation to staffing for bin 
collections and bring sites during last year’s pandemic, the Chief Executive 
responded that the only service which had been disrupted had been the 
brown bin collection due ill health amongst staff. The household waste 
recycling sites, which were managed by Suffolk County Council, had 
remained open.  

 
35.7 Councillor Arthey then detailed the arrangements for waste collection and the 

bring sites and how this related to the figures detailed in the report.  
 
It was RESOLVED: - 
 
1.1 That the 2020/21 General Fund financial outturn of £736k surplus as set 

out in this report be noted. 
 



 

1.2 That, the following transfers be approved; 

a) Transfer to reserves of £363k being the net amount, for specific 
earmarked reserves, referred to in section 6.5 of this report; 

b) Surplus of £373k be transferred to the Transformation Fund 

 
1.3 That the revenue carry-forward requests totalling £571k referred to in 

paragraph 6.12 and Appendix E of this report be approved. 
 

1.4 That the total capital carry-forward requests referred to in paragraph 6.18 
of this report totalling £13.802m be approved. 

 

Reason for Decision: 
 
To ensure that Members are kept informed of the outturn position for both General 
Fund Revenue and Capital and to approve earmarked reserve transfers and carry 
forward requests. 
 

36 BCA/21/15 HOUSING REVENUE ACCOUNT (HRA) FINANCIAL OUTTURN 
2020/21 
 

 36.1 The Cabinet Member for Finance, Councillor Ward provided Members with a 
summary of significant areas in the report. 
 

36.2 Councillor Ward proposed the recommendations in the report. This was 
seconded by the Cabinet Member for Housing, Councillor Osborne.  

 

36.3 Councillor Arthey referred to the income variance for rents and asked for 
clarification for the variance referred to in paragraph 5.2 and 6.6 of the 
report. 

 

36.4 The Assistant Director for Housing stated that the rents had been set too low 
and that this was an adjustment to the budget. 

 

36.5 Councillor Busby questioned the adverse variance of £1m due to the increase 
of the value of the Council’s properties and asked where this was shown in 
the budget. 

 

36.6 In response the Assistant Director for Corporate Resources provided details 
of the accounting methods of the General Fund and the Housing Revenue 
Accounts. Properties had to be valued each year as part of the Statement of 
Accounts. Depreciation for housing did impact on the HRA account and was 
a real charge. The increase of valuation of properties had decreased the 
depreciation of the properties. The increase in value of the properties were 
shown in the balance sheet.  

 
It was RESOLVED:- 
 
1.1 That the 2020/21 HRA financial outturn as set out in this report be noted. 



 

 
1.2 That the transfer of £2.941m, being the HRA revenue surplus for the 

year (£2.607m more than planned) as per paragraph 6.4, to the 
Strategic Priorities Reserve be approved. 

 
1.3 That the HRA capital carry-forward requests referred to in paragraph 

6.18 of this report totalling £10.323m be approved. 
 

Reason for Decision: 
 
To ensure that Members are kept informed of the outturn position for both Housing 
Revenue and Capital and to approve earmarked reserve transfers and carry forward 
requests. 
 

37 BCA/21/16 THE CREATION OF A PARKING STRATEGY FOR BABERGH AND 
MID SUFFOLK DISTRICT COUNCILS 
 

 Note: The meeting was adjourned between 11:31am and 11:43 am. 
 

37.1 The Cabinet Member for Environment, Councillor Malvisi, introduced the 
report, and outlined the reasons for the creation of a Parking Strategy for 
Babergh District. 
 

37.2 Councillor Malvisi proposed the recommendations in the report. This was 
seconded by Councillor Osborne. 

 

37.3 In a response to Councillor Arthey’s question regarding data gathering for the 
installation of electrical vehicle charging points in Stage 1, the Assistant 
Director for Environment and Commercial Partnerships assured Members 
that electrical vehicle charging, and super-fast charging points would be 
included at this stage. 

 

37.4 Councillor Davis questioned the need to spend funding to create a parking 
policy, when a national Parking Policy and parking guidelines already 
existed.  Some parking arrangements were under Suffolk County Council 
and others were for the individual towns to decide. In addition, car parking 
charges had already been established. 

 

37.5 The Cabinet Member for Environment responded that the car parks were 
owned by Babergh District Council, and valid data was required to make the 
necessary updates.  

 
37.6 The Assistant Director for Environment and Commercial Partnerships advised 

Members that the purpose of the Strategy was to make a commitment to 
considered options for what could be undertaken for parking in the district 
based on evidence. Currently it was only possible to make assumptions. 

 

37.7 In response to a question from Councillor Osborne regarding residents 
parking permits, the Assistant Director for Environment and Commercial 
Partnerships advised Members that the open consultation would enable 
residents to voice their concerns and that this information would be valuable 



 

to form the Strategy. 
 

37.8 Councillor Busby queried why the funding was charged to the Transformation 
Fund and not to the Babergh Parking Budget, to which the Assistant Director 
for Environment and Commercial Partnerships responded that this was 
based on the advice she had received.   

 

37.9 Councillor McLaren queried how the Parking Strategy would assess parking 
on grass verges and how work would be undertaken to engage with the 
Planning Committee. In addition, she also queried how the Council could 
influence motorist’s behaviours in relation to responsible parking. 

 

37.10 The Assistant Director for Environment and Commercial Partnerships stated 
that this was a high-level parking strategy, and that the open consultation 
would provide further information regarding parking on grass verges. The 
data collected from the consultation would provide evidence to address the 
demands and opportunities of parking in the District. 

 
37.11 Members debated the issues including the responsibilities of Suffolk County 

Council for on-street parking and parking on grass verges, and that parking 
in towns and rural areas was a problem for visitors and residents and 
impacted on the quality of lives. 

 

37.12 Councillor Ward clarified what was not included in the Parking Strategy, and 
that the parking strategy was necessary to develop a parking policy going 
forward to address the current parking issues. 

 
37.13 In response to Councillor Arthey’s comment that the cost of developing the 

parking strategy should be charged to the parking budget, Councillor Ward 
explained that the Councils’ car parks were making a loss, but that there was 
money in the Transformation fund to cover the costs of the funding 
contribution towards the Parking Strategy.  

 
37.14 Councillor Busby was concerned regarding what the Parking Strategy would 

be delivering, and that residents would have to pay for residents parking 
permits. He thought that parking charges should form part of the Strategy. 
 

37.15 Councillor Ward proposed an amendment to recommendation 3.2:  
 

That funding of £20,500 for Babergh’s contribution towards the formulation of 
the parking strategy, from the Babergh Parking Budget, be approved. 
 

37.16 This was approved by Councillor Malvisi, the proposer, and Councillor 
Osborne, the seconder.  

 
It was RESOLVED: -  
 
1.1 That the start of the formulation of Babergh and Mid Suffolk’s first 

parking strategy be agreed. 
 

1.2 That funding of £20,500 for Babergh’s contribution towards the 



 

formulation of the parking strategy, from the Babergh Parking Budget, 
be approved. 
 

Reason for Decision: 
 
To ensure the best possible outcomes for our communities, for both on-street and 
off-street parking, by looking ahead and working in collaboration with key 
stakeholders. 
 

 
The business of the meeting was concluded at 12:43 pm. 
 
 

…………………………………….. 
Chair 

 


